
BUSINESS EXPANSION       

Step 1: Who Are 
You? 

Step 2: How Do We Support 
You? 

Step 3: Choose Your Plan Other – Acquisition & Partnership, 
Business Sales, Funding Solutions 

Congratulations on 
your success!  
 
As you plan your next 
growth phase, 
whether through 
new locations, 
acquisitions, 
partnerships, or 
optimizing existing 
operations, you'll 
face new challenges 
in multi-site 
management, market 
entry, and strategic 
decisions. 

Our Expansion Support 
Services Include: 

• New location analysis 
& demographic 
research 

• Financial modeling & 
performance 
optimization 

• Menu engineering & 
marketing strategy 

• Partnership/JV 
structuring & SOP 
development 

• POS implementation 
& staff training 

• Acquisition support & 
funding strategy (if 
applicable) 

 

Plan 1: Expansion Training Program  
(Customized Learn by Doing) 

• Collaborative online training 
sessions 

• Hands-on learning approach 

• Ideal for hands-on owners 
leading their expansion 

• You implement strategies with 
our guidance 

 
Plan 2: Full Partnership (Your On-Ground 
Partner)  

• Dedicated on-site consultant 
support 

• Real-time strategic partnership 

• Comprehensive management of 
expansion initiatives 

• We structure our project 
timelines to ensure we can fully 
deliver the successful outcomes 
we plan for together. This means 
the engagement period is 
carefully matched to the scope 
of work. 

• Acquisitions & 
Partnerships: Full support from 
due diligence to integration 

• Business Sales: Maximize value 
when exiting your business 

• Funding Solutions: Tailored 
financing strategies for growth 

 
 
 

Contact Us 
https://arefb.com/ 

https://www.facebook.com/arefnb/ 
https://www.instagram.com/are_fnb/ 
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