BUSINESS RESCUE

Step 1: Who Are You?

Step 2: How Do We Support

You?

Step 3: Choose Your Plan

Other — Business Sales, Exit Strategy

Your Situation:

1/ F&B business
experiencing slow sales
or losses

2/ Uncertain whether
to continue operations
or make strategic
changes

3/ Need a professional,
honest assessment of
business viability

Our Approach:

We provide truthful
business assessments
with two possible
outcomes:

1/ Business Revival - If
your location shows
strong potential

2/ Strategic Closure - If
continuing would lead
to greater losses

Key Insight: Location
Determines Revival Potential
Prime locations have
significantly higher success rates
for business turnarounds.

Our Rescue Services:

Location viability
assessment

Operational & financial
diagnostics

Cost optimization & cash
flow management
Menu engineering &
pricing strategy
Marketing re-launch
planning

Staff training & efficiency
improvement

Plan 1: Rescue Training Program

(Customized Learn by Doing)

¢ Online diagnostic sessions

e Actionable turnaround plan

¢ Guided implementation
support

e For owners who prefer a
hands-on approach

Plan 2: Full Partnership (Your On-

Ground Partner)

e Direct consultant-led

intervention

e Comprehensive turnaround
management

e Ongoing support and
monitoring

e For critical situations needing
expert handling

Additional Services:
e Business viability assessment
o Exit strategy
¢ Restructuring guidance
e Future planning support

Contact Us

https://arefb.com/
https://www.facebook.com/arefnb/
https://www.instagram.com/are_fnb/
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